TNT AGM Meeting Minutes
April 26, 2023
TNT Executive present:
Donna Horan, Chris Beausaert, Colin Iddison, Adam Rosato, Butch Galbraith, Erin Rosato, Peggy
Rodgers, Dan Reeves, Agnes MclLachlan, David Morrison, Jamie Larocque, Kevin Boston, Tony
Smith, Chad Roberts, JD Lout, David Splawnyk

Call to Order
The meeting was called to order at 7:30 pm
Minutes carried by JD Lout seconded by Chris Beausaert

Appointments:
Grant Thornton as Accountant. Carried by JD Lout, seconded by Lynn Pantanotto

Vote to add:
U5/U7 Convenor — position open. Jon Chapman — passed.
U10/U11 Convenor — position open. Advertise on website

Other Notes
Items

No new by-laws

No motions

Executive Report

Adam Rosato A Convenor and Ice Scheduler

Ice Scheduler Total 52 teams in Rep and House League
A Convenor 7 ATeams

All schedules completed with no issues.

Erin Rosato Year end is May 31st.
Treasurer/ Acting Reviewed Financial Statement for yar end 2022.
Registrar Better year than 2021

Profit of $73,000. ($55-$75 to cover)

Ice is our biggest cost 0 $216-5226 per hour for NTRC. Beeton and
Tottenham will increase for next season.

Trying not to raise registration fee. Tournaments will be held.
Tournaments — cancelled U9 and HL tournament

We are trying to keep costs down. Other Centres receive subsidies.
We get a very small subsidy.

We need to appoint and Accountant.

David Morrison Good year — no major issues.
Timekeeping Scheduling Alliston was not a problem. More difficult to get
Assignor Timekeepers in Tottenham.

Parent/Team Managers entering the booth was a problem. We
resolved this.
40 Timekeepers.
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Agnes Mclachlan
Sponsorship and
Fundraising

We did have some issues with the iPads this season. Incorrect codes
and team assignments, but we rectified.

We had McDonalds and Tim Hortons as Sponsors.

We are waitlisted for First Shift — we find out in May if we have been
accepted.

Chad Roberts
Head Trainer

The 2022-23 season was a very positive one for teams across all
divisions from the trainer perspective. We had minimal serious
injuries, and our main contributing factor was head injuries and/or
concussions.

At the beginning of the season, | introduced a new concussion
screening program that was offered here in Alliston for any players
over the age of 10. With it being a new program, there was some
interest but not a huge amount of success. Therefore, | am going to
be spreading out flyers around upcoming tryouts and posting it on
the TNT website to better help make this program known across our
organization going into next season.

At the beginning of the 2023-24 season, | am also going to be
addressing all our trainers regarding some literature and guidance
on dealing with shock in an injured player and its correlation to
temperature control. Stay tuned for more info on this.

In conclusion, | look forward helping all our teams, trainers and
players for another season and continuing to develop the above-
mentioned programs. If there are any question or concerns, please
feel free to email me at any time.

Butch Galbraith
Referee in
Chief/Assignor

We are a work in progress for refs.

We are bringing in Level 3 refs for older age groups.
After Covid, we are down to 1800 refs from 5300.

We will be putting postings on the website for new refs.

Kevin Boston
Risk Management
Director

No players from TNT were involved in any reviews.
We had two reported incidents this year.

JD Lout
U9 HL Convenor

Great year.

We went from half ice to full ice.
Coaches worked together well.
No issues.

Jamie Larocque
U5/U7 Convenor

US Division

In 2022/2023 our U5 division had a total of 23 players. 18 boys and
5 girls. Our division had 9 on ice volunteers with Jon Chapman as
our lead instructor.
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For the second season in a row, we were able to acquire some extra
ice time on Sundays by utilizing the empty half ice that was left
empty. We had good attendance on Sundays 70% each week and
the kids really enjoyed the extra ice. Some of our seasonal highlights
was having the Hornets coach come out to two practices, colouring
contest, Jersey Day, TNT sibling day, year end banquet.

TNT U7

In 2022/2023 our U7 division had a total of 83 players, 75 boys and
8 girls. We had a 22 coaches and volunteers on ice.

Before our season started, we had a coach meeting to develop a
seasonal practice plan to help develop our players. Each practice
consisted of 3-4 stations focused on various skills and a game. Each
week a different team was responsible for creating a practice plan,
the practice plan would be sent out every Thursday evening for
review and then implemented for all teams on Saturday.

Each team on the ice would be mixed in groups based on skill ability.
Players would then rotate through the stations and interact with all
the coaches from each team on the ice. Our coaches did a
wonderful job organizing practices each week, everything ran
smoothly, and the kids had a lot of fun.

Some of our seasonal highlights included the Hornets coach coming
out twice to interact with the kids, a TNT logo colouring contest,
Jersey Day, TNT sibling day, and our year end banquet.

We would also like to recognize our Daniel Warzin Award winner
Claire Cristan.

Tony Smith
U15 LL Convenor

Good season

Both teams were competitive

Most players are saying they are returning next year.
U16 also had a great season.

Dan Reeves
Ul18 LL

U18. This year we fielded one team in the Local League circuit, and
the team fared very well, finishing fourth overall, and providing
some excitement in the playoffs. Many thanks to the coach, Scott
Davidson, and the bench who provided leadership to the players.

Local League. This year, we fielded three teams on the Simcoe
Region Local League. The league is a collective centre who do not
have enough teams at the age level to have an in-house league.
Member centers include Beeton, Thornton, Innisfil, Oak Ridges,
Schomberg, Lefroy, East Gwillimbury, Noble King. Each team plays
a 26-game schedule, with a minimum two rounds of playoff
activity. We have been an active member of the loop for many
years, and it provides an exciting calibre of hockey for the plyers.
This year we fielded one U18 team and two U!5 teams. Thanks go
to the coaches, Scott Davidson, John Southwood, and Tony Smith
for their leadership, as well as Erin Rosato for her support behind
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the scenes, and Adam Rosato for scheduling the ice time for the
teams, and to the parents of the players for their support.

David Splawnyk
U13 Convenor

4 teams — great year

Equipment
Director

N/A

Chris Beauseart
VP Rep

We had some challenges last season with Covid — this year was
better because we had a full season.

OMHA and Hockey Canada changes — reworking programs

No major issues this season.

Colin Iddison
VP House League
AA Convenor

House League had an awesome year — players really enjoyed it.
U13 was run by Cole.

All the Coaches were great.

We are really developing the players and Coaches.

First Shift being introduced — a lot of interest.

AA U10 Champions

All age groups were middle of the pack or top 3.

We had a great year.

Donna Horan
President

Very pleased with the year.
We are back to normal after Covid.
Looking forward to next season.

Meeting adjourned:

Q&A

8:32 pm

Q: Why are Rep fees different for each age group?
A: Differences in length of games, timekeeper fees, practice times, playoff formats

=0

Jamie Laroque

=0

Who will be Convenor for U8/U9?

What is the impact on TNT with everyone amalgamating?
We will not know until we go through the upcoming season. NRP program is gone. We may

lose more kids to AAA.

Donna explained A moving to BB. We have to stay at AA because we will lose players etc.

Q: Can we join with Essa?
A: Amalgamation takes 1-3 years. The current amalgamation with Bradford/Innisfil and
Georgina/EG are pilots.

Q: U8 MD — will there be Coaches applications?
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A: After AA/A Coach selection

Q: Can out of town kids play HL/LL at TNT
A: Yes

Q: Will we have Goalie clinics next season?
A: Yes, plus development programs for HL.
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